
				Questions	and	Answers	about	Elders	
	
Note:	In	the	Bible,	the	terms	pastor,	elder,	overseer,	and	bishop	all	refer	to	the	same	office.		Unless	
otherwise	noted,	please	assume	that	any	reference	to	one	of	these	terms	is	a	reference	to	the	same	
office,	generally	known	as	“pastor.”	

	

		1.	Q:	Concerning	the	current	form	of	government	(senior	pastor,	committees,	
teams,	etc.),	how	and	when	did	we	get	here?		

		A:	 First	 of	 all,	 understand	 that	 Baptist	 churches	 have	 always	 operated	
democratically,	 with	 business	 meetings	 on	 matters	 of	 membership,	 discipline,	
budgets,	and	property.	Much	of	what	we	know	of	early	Baptists	comes	from	the	
minutes	 of	 their	 meetings	 and	 the	 meetings	 of	 their	 associations.	 But	 any	
organization	of	more	than	about	20	people	is	too	large	for	every	single	decision	to	
be	made	by	the	whole	body	or	by	just	one	person.	You	have	to	have	a	smaller	group	
of	people	to	make	certain	decisions,	whether	you	call	it	a	council,	a	committee,	a	
team	or	whatever.	For	early	Southern	Baptists,	the	elders	served	that	function	for	
the	church’s	doctrines,	ministries,	and	policies,	and	the	deacons	were	essentially	a	
benevolence	 committee,	 focused	 on	 the	 material	 needs	 of	 people	 in	 the	
congregation.	

		Most	Baptist	churches	in	the	North	have	always	had	a	single	pastor.	But	when	the	
Southern	Baptist	Convention	was	formed	 in	1845,	nearly	every	Southern	Baptist	
church	had	multiple	elders,	usually	 three	to	 five.	The	elder	who	did	most	of	 the	
preaching	was	called	pastor,	but	all	the	elders	were	on	an	equal	level.	One	of	the	
main	projects	of	the	SBC’s	first	president,	W.B.	Johnson,	was	to	publish	The	Gospel	
Developed,	a	work	on	the	gospel	and	church	order	in	which	he	defended	multiple	
eldership	as	strongly	as	any	Baptist	distinctive.	However,	most	Baptists	in	the	South	
gradually	moved	away	from	this	to	a	single-pastor	model	during	the	late	1800s.	This	
movement	 is	 evident	 in	 Church	Manuals	 from	 the	 1800s	 –	 Brown,	 Hiscox,	 and	
Pendleton-	all	of	which	focus	on	how	the	Bible	would	have	the	church	to	function.	
Several	factors	were	involved,	primarily	J.M.	Pendleton’s	personal	convictions	on	
the	matter,	as	well	as	influence	from	other	church	traditions	and	individual	pastors	
moving	westward	to	found	churches.		

			As	 churches	moved	 to	 a	 single-pastor	model,	 the	deacons	 assumed	more	 and	
more	of	the	administration	of	the	church,	since	the	job	of	leading	the	church	was	
too	big	for	one	man.	



According	to	SBC	historians	such	as	Charles	Deweese	and	Howard	Foshee,	during	
the	 mid-20th	 century,	 the	 Sunday	 School	 Board	 saw	 that	 deacons	 were	 being	
drawn	away	from	their	biblical	duties	and	the	board’s	solution	was	to	recommend	
placing	the	administration	of	the	church	in	the	hands	of	a	church	council	and	a	vast	
array	of	committees.	In	1950	and	again	in	1970,	the	Sunday	School	Board	published	
sample	 constitution	 and	 bylaws	 for	 new	 church	 plants	 that	 spelled	 out	 a	 very	
complex	committee	structure.	Most	SBC	church	starts	from	that	time	followed	the	
Broadman	Church	Manual,	which	strongly	favored	committees.	The	trend	lasted	
until	the	conservative	resurgence	in	the	1980’s.	For	the	last	20+	years,	convention	
resources	have	been	trying	to	steer	churches	away	from	committees	and	toward	a	
more	flexible	ministry-team	structure.	(Tom	Rainer,	President	of	LifeWay)	

Meanwhile,	modern	SBC	churches	have	been	moving	in	three	directions.		

(a)	From	many	larger	churches,	we	see	a	single	pastor	–	often	the	founding	pastor	
–	with	the	other	ministers	functioning	as	his	staff.	The	congregation	rarely	votes,	
and	 administration	 tends	 to	 follow	 a	 corporate	 model,	 especially	 since	 such	
churches	usually	have	members	who	own	or	manage	businesses.		

(b)	A	second	direction	is	a	movement	to	return	to	a	multiple-elders	model	based	
on	the	practices	of	early	Baptists	and	the	fact	that	elders	are	almost	always	plural	
in	 the	New	Testament.	 These	 churches	 stress	 the	parity	 (equal	 standing)	 of	 the	
elders	and	a	balance	of	authority	between	the	elders	and	the	congregation.		

(c)	Many	smaller	churches	seek	to	preserve	a	third	option,	maximizing	the	authority	
of	the	congregation	by	restricting	pastoral	authority	to	matters	of	doctrine,	which	
is	historically	a	theologically	moderate	or	liberal	approach.	In	these	churches,	the	
power	usually	exists	informally	in	the	hands	of	a	few	families	that	were	there	before	
the	pastor	came	and	will	be	there	long	after	he	is	gone.		

				Baptists	are	often	known	as	a	“people	of	the	Book,”	especially	when	it	comes	to	
defending	our	positions	on	congregationalism,	“preaching-centered”	worship,	and	
Baptism	and	 the	 Lord’s	 Supper,	 yet	most	 of	 the	post-1845	developments	 (cited	
above)	have	been	pragmatic	in	nature.	Regardless	of	what	model	we	prefer,	let	us	
first	look	to	the	Bible	to	see	what	God	has	to	say	about	it.	

	

2.	Q:	Why	have	we	done	things	“wrong”	for	so	long?		

A:	From	the	outset,	please	know	that	we	do	not	think	Mountain	View	was	sinning	
as	they	sought	to	live	out	the	Scriptures.	 	 In	fact,	we	believe	Mountain	View	has	
historically	 done	 very	well	with	 regards	 to	 living	out	 the	major	doctrines	of	 the	



Bible.	 	 MV	 has	 been	 and	 still	 is	 a	 church	 that	 believes	 in	 the	 inerrancy	 of	 the	
Scriptures	(meaning	without	error),	the	exclusivity	of	salvation	found	in	Jesus	Christ	
(one	way	to	heaven),	the	deity	and	humanity	of	Jesus	Christ,	the	fact	that	salvation	
in	 Jesus	 is	 free	and	cannot	be	earned,	 the	call	 to	evangelize	our	city,	 state,	and	
world	(to	which	we	give	monetarily,	as	well	as	physically	participate	by	going),	and	
many	other	doctrines	and	truths.	 	And	 it	 is	precisely	because	there	are	so	many	
things	we	get	right	that	we’re	able	to	discuss	and	potentially	move	to	a	plurality	of	
elders.		If	we	were	a	church	that	denied	the	truthfulness	and	practicality	of	God’s	
Word	we	wouldn’t	be	doing	any	of	this;	we	would	have	bigger	issues	on	our	hands!	
So,	 it’s	because	of	our	past,	not	 in	spite	of	 it,	 that	we’re	engaging	 in	discussions	
surrounding	polity	(church	government)	which	may	potentially	move	our	church	to	
embody	one	more	biblical	 truth	and	to	do	so	as	closely	as	possible	 to	what	 the	
Bible	teaches.		

With	 that	being	said,	when	you	read	 the	Bible,	 specifically	as	 it	 relates	 to	polity	
(church	government)	you	see	the	Scriptures	are	replete	with	passages	and	verses	
on	how	a	 church	 should	be	governed.	 These	passages	 include:	Acts	14:21;	Acts	
20:17-28;	1	Thessalonians	5:12-13;	1Timothy	3:1,5:17;	Titus	1:5;	Hebrews	13:17;	
James	5:13-14;	1	Peter	5:1-5.		As	a	result,	we	have	tried	to	make	the	case	that	we	
believe	the	Bible	speaks	to	a	church	being	guided	by	a	plurality	of	elders/pastors.			
If	that	is	true,	then	it	stands	to	reason	we	would	desire	to	be	a	congregation	that	
follows	the	Bible	as	closely	as	possible	on	whatever	it	teaches.			

	

3.	Q:	Aren’t	 the	NT	churches	written	about	 in	 the	Bible	merely	descriptions	of	
church	life	in	the	1st	Century,	not	necessarily	prescriptive	of	how	today’s	church	
government	should	function?		

A:	It	is	true	that	church	life	written	about	in	the	NT	is,	in	some	places,	descriptive	
narrative.	The	Book	of	Acts,	for	example,	is	one	long	descriptive	narrative	detailing	
the	advancement	of	the	church	from	Jerusalem	to	Rome.	Some	would	say	it’s	focus	
is	description	only,	with	little	regard	for	prescribing	matters	of	church	polity	today.	
Just	 because	 Paul	 preached	 long	 into	 the	 night	 (Acts	 20)	 doesn’t	mean	 today’s	
churches	 must	 have	 evening	 services	 that	 last	 until	 2-3	 am.	 Yet,	 however	
descriptive	the	Book	of	Acts	might	be,	it	was	still	written	for	the	same	purpose	as	
all	of	 the	other	 inspired	NT	Books:	 “for	doctrine,	 for	 reproof,	 for	 correction,	 for	
training	in	righteousness;	that	the	man	of	God	may	be	adequate	and	equipped	for	
every	good	work”	2	Timothy	3:16.	To	read	Acts	with	no	thought	of	gaining	divinely	



inspired	principles	 to	apply	 to	our	 lives	 today	 is	 to	misunderstand	 the	nature	of	
Scripture.	It	is	also	saying	less	than	what	God	says	about	His	own	Word.		

					Secondly,	as	we	study	references	to	elders	throughout	the	NT,	we	notice	there	
are	 no	 contradiction	 between	 the	 descriptions	 of	 church	 life	 in	 Acts	 and	 Paul’s	
prescriptions	 for	 church	 life	 in	 other	 portions	 of	 the	 NT.	 In	 other	 words,	 the	
recordings	of	church	life	in	Acts	never	contradict	the	requirements	of	church	polity	
in	1	Timothy	3,	1	Timothy	5	and	Titus	1.	 	As	the	gospel	began	to	move	out	from	
Jerusalem,	 Judea,	and	 surrounding	 region,	Paul	consistently	 applied	an	order	of	
church	government	in	all	of	the	churches.	We	are	never	told	that	Paul	planted	a	
church	with	one	kind	of	 government	 in	Acts	and	 then	 later	 required	a	different	
model	 of	 government	 for	 other	 churches	 that	 may	 have	 been	 more	 mature.		
Instead,	 we	 have	 a	 simple	 and	 consistent	 pattern	 of	 church	 government	 that	
emerged	(Acts	14:23,	Titus	1:5,	1Peter	5).			

			Lastly,	even	if	we	conclude	that	portions	of	Scripture	(such	as	Acts)	are	primarily	
descriptive	 of	 church	 polity	 in	 the	 1st	 Century	 (with	 no	 authority	 for	 our	 lives	
today),	we	must	still	give	an	account	for	all	of	the	other	passages	in	the	NT	that	deal	
with	church	government	from	a	prescriptive	nature,	(e.g.	1	Timothy	3:1,	5:17-20;	
Titus	1:5-7;	Hebrews	13,	1	Peter	5).		

	

4.	Q:	What	are	the	criteria	for	congregational	decisions	in	an	elder	led	church?		

A:	Although	there	is	not	a	chapter	or	verse	that	answers	this	exhaustively,	we	do	
see	the	congregation	involved	in	the	decision-making	process	in	a	number	of	ways.		
It	may	be	helpful	to	work	through	the	following	categories	in	deciding	when	the	
whole	church	needs	to	be	approached	to	make	a	decision.			

(a)	When	it	is	a	doctrinal	issue,	like	what	we	believe	as	a	body	(i.e.	Baptist	Faith	and	
Message),	 then	 it	 is	 the	congregation	that	must	make	this	decision.	We	see	this	
revealed	through	Paul’s	letters	to	the	different	churches	of	Asia	Minor.	Paul	did	not	
write	 to	 the	 elders;	 he	 wrote	 to	 the	 churches.	 (Romans-Corinthians-Galatians-
Ephesians-Colossians,	etc).	Pastors	would	obviously	be	involved	in	 leading	out	 in	
this	area,	especially	since	they	are	the	primary	feeders	of	the	sheep.	But	no	matter	
how	 much	 responsibilities	 elders	 might	 have	 for	 the	 teaching	 ministry	 of	 the	
church,	the	ultimate	authority	for	deciding	what	a	church’s	position	will	be	on	any	
given	doctrinal	matter	is	the	church.	

	(b)	When	it	is	a	church	discipline	issue,	the	congregation	must	decide	(see	Matthew	
18:15-20,	1	Corinthian	5:2,	2	Corinthians	2:6).		This	means	that	the	collective	body	



is	responsible	for	the	exclusion	of	a	person	in	regards	to	the	covenant	body.		The	
exclusion	 of	 a	 person	 also	 implies	 the	 inclusion	 of	 a	 person	 or	 formal	 church	
membership.	

(c)	When	it	is	a	major	directional	change,	like	building	a	building,	planting	a	church,	
or	approving	a	budget,	the	whole	church	needs	to	be	the	final	voice	and	authority	
(in	human	 terms)	 in	 the	decision.	 This	would	 include	any	changes	 to	a	Church’s	
Constitution	and	By/Laws.	

(d)	When	new	staff,	deacons	or	elders	are	selected,	the	church	must	have	the	final	
authority	on	whether	these	men	are	approved	or	not.	We	see	this	demonstrated	
in	Acts	6	(deacons)	and	1	Timothy	3	(overseers	and	deacons).	Though	Paul	wrote	1	
Timothy	to	one	man,	the	preservation	of	letter	assumes	it	is	meant	to	be	a	guide	
for	all	churches	until	Christ	returns.	

These	categories	are	not	easily	definable	and	that’s	intentional.		The	Bible	gives	us	
some	examples	of	how	this	should	work,	but	we	will	have	to	decide	together	as	a	
church	how	this	would	work.		We	want	to	move	forward	in	unity	with	principles	
and	criteria	that	help	define	what	gets	a	full	congregational	vote	and	what	decisions	
will	be	made	by	smaller	groups	(whether	that	be	teams	or	committees	or	pastors).	
Much	of	what	we	already	do	will	remain	as	it	is-	covered	in	small	committees	or	
teams.	

	

5.	Q:	Who	has	ultimate	authority	in	the	local	church?		

A:	Ultimate	authority	resides	with	Jesus.		He	is	the	King	of	the	Church.		He	rules	the	
church	through	His	Word	and	those	who	love	Him	will	obey	Him	(John	14).	 	We	
must	never	forget	that	the	church	is	not	a	democracy	or	a	republic.		It	is	a	Monarchy	
and	we	have	a	King	that	is	eternal.	Now,	in	terms	of	human	authority,	the	final	court	
of	authority	is	the	whole	of	the	gathered	local	church.		As	the	congregation	comes	
together,	 they	 decide	 who	 can	 hold	 membership,	 what	 they	 believe,	 and	 the	
direction	they	are	going	in	terms	of	living	out	the	Great	Commission.		However,	God	
has	not	left	the	church	without	earthly	leadership.		These	leaders,	known	as	elders	
or	pastors,	are	given	the	task	of	leading	through	prayer	and	ministry	of	the	Word.		
As	the	pastors	pray	for	the	church	and	teach	the	Word	of	God	rightly,	they	are	to	
be	 followed.	 	 Not	 because	 the	 church	 is	 following	 men,	 but	 because	 they	 are	
following	King	Jesus	as	He	rules	them	through	the	Word,	of	which	the	pastors	are	
stewards.	

	



6.	Q:	How	much	authority	should	an	elder/pastor	have?		

A:	First,	it’s	important	to	acknowledge	that	the	Bible	does	speak	to	elders	having	
authority.		We	see	it	stated	very	clearly	in	passages	such	as	1	Thessalonians	5:12;	
1	Tim	5:17	and	Hebrews	13:7,	17.		Yet,	a	pastor’s	authority	is	derived	not	from	his	
personality,	giftedness,	charisma,	etc.,	but	rather	from	the	Word	of	God.		In	so	far	
as	an	elder	is	preaching,	teaching,	and	embodying	the	truth	of	God,	they	are	to	be	
followed.		Thus,	a	pastor’s	authority	dissipates	when	he	moves	away	from	the	truth	
of	God’s	Word.		Furthermore,	the	manner	of	how	an	elder	preaches	and	teaches	is	
quite	important.		Jesus	makes	it	a	point	in	Matthew	20:20-28	that	there	needs	to	
be	a	servant-oriented	nature	and	disposition	in	those	that	exercise	authority.		And	
Paul	specifies	that	an	elder	must	not	be	violent	(pugnacious)	but	gentle.		The	point	
is	 that	even	though	pastors	have	authority,	 that	authority	should	never	be	used	
haughtily	or	selfishly	or	tyrannically.	

	

7.	Q:	Doesn’t	having	elders	contradict	the	Priesthood	of	the	Believer?	

A:	We	believe	it	does	not.	The	priesthood	of	the	believer	is	a	sacred	Biblical	doctrine	
we	consider	foundational	to	Baptist	polity.	Verses	revealing	this	doctrine	include:		

1	Timothy	2:5	"There	is	one	God	and	there	is	one	mediator	between	God	and	man,	
the	man	Christ	Jesus."	

1	Peter	2:9	You	are	a	chosen	race,	a	royal	priesthood,	a	holy	nation,	God's	own	
people,	that	you	may	declare	the	wonderful	deeds	of	him	who	called	you	out	of	
darkness	into	his	marvelous	light."		

Revelation	1:5-6	"He	loves	us	and	has	freed	us	from	our	sins	by	his	blood	and	
made	us	a	kingdom,	priests	to	his	God	and	Father,	to	him	be	glory	and	dominion	
for	ever	and	ever."	
	
	The	Bible	is	clear	that	we	all	have	access	to	God	through	Jesus	Christ,	not	through	
a	professional	clergy	(priest)	or	Mary	(the	mother	of	Jesus).	Simply	stated,	the	
Priesthood	of	the	Believer	(POB)	means	every	Christian	is	a	priest	under	Jesus	
Christ	and	has	access	to	God	apart	from	any	human	mediator.	It	is	also	true	that	
every	Christian	is	a	minister	under	Jesus	Christ.	(Ephesians	4:12)	As	priests	and	
ministers,	we	are	charged	with	living	out	the	gospel	daily	as	we	abide	in	Christ	and	
His	Word	abides	in	us.	The	POB	naturally	leads	us	to	conclude	that	
congregationalism	best	matches	the	NT	pattern	of	church	government	because	
individual	believers	have	equal	access	to	God	apart	from	church	leaders.	



			We	also	find	in	Scripture	that	God	has	called	members	of	His	church	to	offices	of	
leadership	in	their	local	church.	God	calls	some	to	be	leaders	and	feeders	of	God’s	
people.	Even	though	we	all	have	equal	access	to	God	through	Jesus	Christ	and	are	
all	His	children,	heirs	and	priests,	some	and	not	all	are	called	to	serve	in	
leadership	roles.	This	truth	is	revealed	by	many	Scripture	verses	already	
referenced	including:	1	Timothy	3:1,	Hebrews	13:17,	1	Thessalonians	5:12	and	
Acts	20:28.	In	other	words,	the	Bible	that	reveals	the	POB	also	reveals	the	need	
for	leadership	among	those	priests.	As	an	autonomous	congregation	under	the	
authority	of	Jesus	Christ	and	His	Word,	the	local	church	is	charged	with	choosing	
its	leaders	they	believe	called	by	God	to	lead	them.	Each	member	has	a	privileged	
role	in	deciding	who	their	leaders	will	be	because	they	have	access	to	God.	
Though	it	may	sound	contradictory-having	an	authoritative	congregation	(POB)	
that	submits	to	its	leaders;	it	is	not.	Congregational	authority	and	strong	
leadership	go	hand	in	hand	in	the	NT;	both	are	needed.	The	church	needs	
leadership	who	“inspires	and	models	and	mobilizes	and	teaches	and	persuades	
and	points	the	way	in	ministry	and	mission”	as	well	as	a	congregation	whose	
corporate	authority	puts	moral	and	doctrinal	boundaries	upon	these	men	and	
holds	them	accountable	for	the	overall	good	of	the	church.	It’s	really	not	a	matter	
of	either/or	but	both/and.		
	
8.	Q:	How	do	we,	the	congregation,	come	out	of	this	better	equipped?			

A:	It	is	our	desire	as	pastors	to	see	every	Christian	be	an	active	and	thriving	member	
of	the	church,	serving	and	working	for	the	good	of	others	and	for	the	sake	of	the	
Gospel.		Regardless	of	how	our	by-laws	might	change	in	the	future,	we	want	to	find	
more	and	better	ways	to	create	avenues	for	service	and	encourage	everyone	to	use	
their	gifts	for	the	building	up	of	the	church	(Ephesians	4:11-12).		This	will	include	
serving	 on	 teams/groups/committees,	 helping	 with	 events,	 teaching	 classes,	
volunteering	for	mission	work,	and	so	many	other	things!		If	we	move	to	a	plurality	
of	elders,	we	believe	the	congregation	is	freed	to	put	their	hands	to	work	as	the	
pastors	lead.		Ultimately,	equipping	continues	to	happen	as	it	does	now:		through	
the	preaching,	teaching,	and	modeling	of	the	Word	of	God.	

	We	 also	 believe	 that	 by	 simply	 obeying	 the	 Scriptures,	 we	 are	 going	 to	 better	
position	 ourselves	 to	 become	 more	 useful	 in	 God’s	 Hands.	 From	 Genesis	 to	
Revelation,	 we	 are	 reminded	 repeatedly	 that	 obedience	 to	 God’s	Word	 always	
leads	to	eventual	reward	and	usefulness.		

	



9.	Q:	Does	this	mean	that	our	process	of	selecting	pastors	will	change?		

A:	This	is	something	that	we	would	need	to	work	through	as	we	develop	our	by-
laws.	 	However,	 the	need	for	a	search	committee	would	seem	to	diminish.	 	The	
pastors,	made	 up	 of	 both	 paid	 and	 non-paid	men,	would	 seem	 to	 be	 the	most	
obvious	and	best	qualified	group	to	discern	those	qualified	and	gifted	to	serve	in	
the	office	of	pastor.	

However,	this	does	not	take	away	congregational	involvement.		The	congregation	
is	 the	 final	 court	 of	 human	 authority	 in	 choosing	 who	 serves	 as	 their	 spiritual	
leaders.		The	advice	and	counsel	of	the	church	body	would	be	sought	and	is	crucial	
to	the	selection	process.	 	And	ultimately,	the	church	body	must	affirm	those	the	
pastors	put	forth	for	the	position	of	elder.	

One	way	to	do	this	would	be	that	the	pastors	would	screen	the	men	nominated	for	
elder	and	bring	to	the	congregation	those	who	meet	the	qualifications	laid	out	in	1	
Timothy	 3	 and	 Titus	 1.	 	 Then	 the	 congregation	 would	 affirm	 or	 disaffirm	 the	
decision	of	the	pastors.		The	nomination	and	election	of	deacons	would	remain	as	
it	stands	with	both	deacons	and	pastors	participating	in	the	interview	process.		

	

10.	Q:	Do	all	elders/pastors	have	to	teach	publicly?		

A:	1	Timothy	3:2	 lists	one	of	the	aspects	of	an	overseer/pastor/elder	as	“able	to	
teach,”	 arguably	 the	only	 item	 in	 the	 requirements	 that	 isn’t	 directly	 related	 to	
character.		A	similar	listing	of	qualifications	for	an	overseer/pastor/elder	in	Titus	1	
sheds	more	light	by	saying	that	“he	must	hold	firmly	to	the	trustworthy	message	as	
it	has	been	taught,	so	that	he	can	encourage	others	by	sound	doctrine	and	refute	
those	 who	 oppose	 it”	 (v.	 9).	 	 Viewing	 these	 two	 requirements	 side-by-side	 as	
essential	parallels	helps	clarify	what	Paul	has	 in	mind	for	a	pastor.	 	He	should	a)	
know	doctrine	(the	central	teachings	of	the	Bible);	b)	be	able	to	apply	that	doctrine	
to	other	believers’	 lives	(i.e.	teach	others	 in	a	way	that	applies	to	their	 lives	and	
circumstances);	and	c)	refute	those	who	are	teaching	false	doctrine.		Now,	both	b)	
and	c)	could	be	either	public	or	private	and	we	don’t	have	a	clear	indication	as	to	
which	venue	is	specifically	in	mind.		But	1	Timothy	5:17	tells	us	that	there	will	be	
some	pastors	(though	not	all)	“whose	work	is	preaching	and	teaching.”		Thus,	while	
all	are	able	to	teach,	there	will	be	a	smaller	subset	whose	“work”	or	responsibility	
will	be	preaching	and	teaching.		These	are	the	ones	who	would	be	doing	most	of	
the	public	teaching/preaching	for	the	church,	but	not	all	pastors	would	be	doing	
that.	 	Nonetheless,	each	pastor	would	still	need	to	be	able	to	teach.		This	would	



include	 a	 public	 setting,	 whether	 or	 not	 formal	 preaching	 is	 that	 pastor’s	
strength.		The	emphasis	in	these	passages	appears	to	be	on	the	ability	to	know	and	
transmit	sound	doctrine,	not	on	the	venue	for	that	transmission.	

	

11.	 Q:	 Under	 plurality,	 when	 a	 staff	 pastor	 leaves,	 why	 hire	 someone	 from	
outside?		

A:	There	are	a	number	of	 reasons	why	a	congregation	may	do	this,	but	 it	 is	not	
necessary.		As	a	congregation	grows	in	discipleship	and	men	within	the	church	grow	
in	their	faith,	they	may	be	a	good	“fit”	for	the	position	that	is	vacant	and	needs	to	
be	filled.		Hiring	from	within	is	a	possibility,	and	sometimes	preferred.		However,	
there	are	 times	when	hiring	 from	outside	 is	needed.	 	 The	 lack	of	qualified	men	
within	a	church,	or	of	men	who	desire	to	be	an	elder,	may	lead	a	congregation	to	
seek	godly	men	outside	of	their	local	body	to	fill	a	position	of	leadership	within	their	
local	church.	

	

12.	Q:	Who	decides	how	many	pastors	the	church	has?	

A:	Ultimately,	the	congregation	decides	how	many	elders	it	needs.		There	are	three	
broad	approaches	that	can	be	taken.		One	approach	is	to	have	a	fixed-number	of	
elders.			For	example,	a	church	that	has	300	members	consistently	attending	on	a	
Sunday	morning	might	choose	to	set	7	elders	as	the	benchmark.		However,	there	
are	obvious	advantages,	as	well	as	disadvantages	to	this	approach.	 	 Initially,	 the	
congregation	and	elders	would	discern	the	number	of	elders	they	believe	would	be	
most	 beneficial	 to	 the	 efficiency	 and	 effectiveness	 of	 shepherding	 the	
congregation.		But	later,	if	the	congregation	grew	to	numbers	well	above	300,	what	
would	the	congregation	do?		One	such	disadvantage	of	the	fixed	number	approach	
is	that	you	“lock”	yourself	into	a	set	number	and	a	need	may	arise	for	additional	
elders.			

		A	second	approach	is	that	of	a	ratio,	where	a	church	determines	how	many	elders	
it	 should	 have	 based	upon	 its	membership.	 	With	 this	 approach	 the	 number	 of	
elders	would	 increase	and	decrease	with	the	membership.	 	One	such	advantage	
with	this	approach	is	an	elder	is	not	as	likely	to	become	overworked	seeing	as	there	
are	other	men	who	can	assist	in	shepherding	the	congregation.			

	A	 third	approach	 is	 an	open	approach,	where	a	 congregation	 leaves	 the	actual	
number	of	elders	open.	 	 If	 a	need	arises	 in	 the	 church	 for	 additional	 elders	 the	



church	and	elders	would	then	appoint	men	to	serve	in	this	role,	contingent	upon	
them	meeting	the	biblical	criteria.		

		

13.	Q:	How	would	you	handle	daily	situations	if	the	lay-elders	are	off	campus	and	
working	full	time	jobs?		

A:	 There	 is	 a	 tendency	 to	 think	 that	 if	 a	 church	moves	 to	 a	 plurality	 of	 elders,	
comprised	 of	 paid	 and	 non-paid	 (lay)	 elders,	 then	much	 of	 the	ministry	 of	 the	
church	would	be	stalled	until	all	of	the	elders	could	get	together	and	discuss	church	
matters.		Our	answer	to	this	question	is	that	the	necessity	for	all	of	the	elders	to	
get	together	and	discuss	a	particular	issue	is	conditional	on	the	nature	of	the	issue.		
If	 the	 issue	was	 something	 related	 to	a	doctrinal	discrepancy	with	a	member,	 a	
directional	change	that	would	largely	effect	the	congregation	or	a	disciplinary	issue	
then	 there	 would	 be	 a	 necessity	 for	 the	 elders	 to	 meet	 to	 consider	 what	
recommendations	might	be	made	 to	 the	church.	 	 If,	however,	 it	was	 something	
minor,	then	the	staff	elder(s)	would	make	that	decision.	Also	note	that	all	of	our	
elders	would	be	meeting	at	least	weekly	to	discuss	important	matters	that	needed	
attention.	 We	 do	 not	 believe	 that	 moving	 to	 a	 plurality	 of	 elders	 will	 create	
ministerial	paralysis.	

	

14.	Q:	What	passages	teach	us	that	elders	are	to	be	equal	in	authority?	

A:	Again,	there	is	no	passage	that	states	this	directly.		Instead	we	are	left	to	read	
the	whole	of	the	NT	and	discern	how	things	worked.		As	we	read	the	NT,	we	find	
that	 within	 the	 elder	 body	 of	 various	 churches	 that	 there	 was	 no	 hierarchy	
mentioned.	 	 It	 is	 also	 important	 to	 note	 that	 bestowing	 some	 type	 of	 senior	
authority	on	one	individual,	in	essence,	creates	a	third	office.	When	this	happened	
in	early	Christianity,	the	emergence	of	the	office	of	(arch)	bishop	created	a	three-
tiered	system	of	church	government.	But	the	NT	knows	of	only	two	offices	(pastor	
and	deacon).		

The	objection	has	been	raised	that	we	see	a	hierarchy	among	the	apostles	in	the	
NT,	 so	 a	hierarchy	among	elders	 seems	 to	be	acceptable.	 	 The	 response	 to	 this	
objection	 is	 two-fold.	 	First,	all	of	 the	apostles	were	apostles	and	none	are	ever	
shown	to	have	greater	authority	over	the	rest.	 	We	would	certainly	agree	that	it	
appears	 certain	 apostles	 had	 more	 influence	 than	 others,	 but	 this	 does	 not	
necessarily	 imply	more	authority.	 	Secondly,	when	the	apostles	 leave	the	scene,	



they	never	pass	on	senior	authority	to	one	man	but	instead	instruct	the	church	to	
establish	a	plurality	of	elders	and	never	a	single	elder	within	the	churches.	

		Let	us	add	one	quick	caveat:	Though	all	share	equal	authority	as	a	leadership	team,	
this	does	not	mean	all	share	equal	influence.	There	can	and	usually	will	be	one	man	
whose	experience,	training	and	giftedness	makes	him	 first	among	equals.	But	as	
influential	as	he	might	be,	he	still	has	only	one	vote	among	the	elders.	

	

15.	Q:	Is	there	equal	pay	for	all	pastors/elders?		

A:	The	question	put	differently	is	this:	Since	you	are	advocating	the	Bible	teaches	
equality	among	elders	concerning	authority,	then	doesn’t	it	stand	to	reason	that	all	
of	the	elders	should	receive	equal	compensation?		Our	response	to	this	question	is	
that	no,	all	of	the	elders	should	not	receive	the	same	compensation.	The	Bible	is	
very	clear	that	those	who	labor	in	the	church	should	be	paid	(Matt	10:10;	Luke	10:7;	
1	 Cor	 9:8-10;	Gal	 6:6;	 1	 Tim	5:17).	 But	we	 also	 understand	 that	 in	 an	 elder-led	
model,	 some	 give	 themselves	 to	 the	 church	 “full-time”	 while	 others	 give	
themselves	 “part-time.”	 	 The	 “full-time”	 and	 “part-time”	 distinction	 is	 simply	
attributed	to	the	fact	that	some	receive	a	full-time	salary	from	a	secular	job,	while	
others	receive	their	salary	from	the	church.		Yet,	even	among	the	“full-time”	elders	
(pastoral	staff)	the	Bible	makes	it	a	point	in	1	Timothy	5:17	to	say,	“Let	the	elders	
who	rule	well	be	counted	worthy	of	double	honor,	especially	those	who	labor	in	
the	 word	 and	 doctrine.”	 	 “Double”	 could	 imply	 ample	 provision,	 or	 financial	
payment	in	addition	to	proper	respect.			

			Other	factors	influencing	compensation	for	staff	who	serve	as	elders	include	years	
of	 experience	 in	 vocational	 ministry,	 tenure	 serving	 a	 specific	 church	 and	
responsibilities	assigned	to	their	position	by	the	church.	

	

16.	Q:	Must	an	elder/pastor	be	seminary	trained?		

A:	 In	 short,	 no.	 	 Seminary	 is	 not	 a	 biblically	 mandated	 institution	 nor	 is	 there	
anything	in	the	Scriptures	that	would	point	to	the	necessity	of	a	theological	training	
center.		That’s	not	at	all	to	say	that	seminaries	are	bad	and	have	no	lasting	merit.		In	
looking	 at	 the	 requirements	 for	 pastors	 in	 1	 Timothy	 3	 and	 Titus	 1,	 the	
overwhelming	emphasis	 is	on	character	and	maturity.	 	 Seminaries	are	academic	
institutions	which	are	aimed	almost	exclusively	at	 learning	the	Bible	and	various	
ministry	methods.		That	kind	of	training	is	incredibly	important,	but	seminaries	are	
not	 the	 only	 place	where	 that	 kind	 of	 training	 could	 occur—ideally,	 that	would	



happen	in	the	local	church	(which	is	why	we	are	trying	to	make	so	many	efforts	to	
invest	in	the	training	of	men	for	ministry).			

		Furthermore,	 seminary	 may	 or	 may	 not	 build	 character	 and	 bring	 about	
maturity.		Character	and	maturity	and	godliness	are	going	to	be	primarily	cultivated	
in	the	church.		On	the	other	hand,	pastors	are	charged	with	teaching	sound	doctrine	
to	the	church,	which	means	they	need	to	know	sound	doctrine.		For	someone	who	
is	growing	in	godliness	and	wants	to	know	the	Bible	more	fully,	seminary	can	be	a	
great	place	of	intensive	study	to	learn	interpretation,	theology,	languages,	ministry	
methods,	etc.	 	Regardless	of	 the	means	through	which	one	 learns	 the	Bible	and	
how	to	teach	it,	the	requirements	for	pastor	are	not	concerned	about	letters	after	
a	name,	but	a	man	after	God’s	own	heart.	

	

17.	Q:	Must	an	elder/pastor	be	married?			

A:	No,	an	elder	does	not	have	to	be	married.		In	no	particular	order	of	importance,	
here	are	 several	 reasons:	 (1)	 the	passage	 in	1	Timothy	3:1-7	 is	 emphasizing	 the	
faithfulness	(sexually,	physically,	emotionally,	and	romantically)	that	a	married	man	
must	exemplify	to	his	wife;	not	that	a	man	must	be	married.		(2)	Paul	clearly	teaches	
in	1	Corinthians	7:32-35	that	singleness	has	its	advantages	over	being	married.		(3)	
If	Paul	wanted	to	convey	that	an	elder	had	to	be	married	he	could	have	simply	said	
so,	but	instead	he	used	the	phrase	“one-woman-man.”		(4)	The	norm	for	men	was	
that	they	were	married,	so	Paul	is	merely	speaking	to	that	norm	and	specifying	a	
moral	expectation	that	is	to	be	exemplified	while	in	that	relationship.		There	was	
no	need	to	highlight	the	exception.		(5)	If	we	interpret	Paul’s	qualification	that	an	
elder	must	be	married,	then	in	being	consistent	we	must	also	require	that	an	elder	
has	 children,	 since	 Paul	 states	 that	 an	 elder/pastor	 must	 have	 “his	 children	 in	
submission.”		Clearly,	Paul	is	saying	that	if	an	elder	does	have	children,	he	needs	to	
rule	(manage,	oversee)	his	family,	children	well	and	they	(his	children)	need	to	be	
mindful	of	his	authority	and	exemplify	a	disposition	of	 respect	and	honor.	 	 This	
qualification	isn’t	a	requirement	for	an	elder	to	have	children,	in	the	same	way	that	
the	qualification	of	“husband	of	one	wife”	isn’t	speaking	to	the	requirement	of	a	
married	status	to	serve	as	an	elder.		

	

18.	 Q:	 Wouldn’t	 another	 word	 besides	 “obey”	 be	 better	 suited	 for	 a	
congregation’s	 responsibility	 toward	 the	 pastors	 when	 the	Word	 is	 preached	
accurately?		



A:	 In	Hebrews	13:17	 the	author	writes,	 “obey	 those	who	 rule	over	you,	and	be	
submissive,	for	they	watch	out	for	your	souls,	as	those	who	must	give	account.		
Let	 them	do	so	with	 joy	and	not	with	grief,	 for	 that	would	be	unprofitable	 for	
you.”	We	have	two	responses	to	this:	First,	the	words	“obey	and	submit”	are	not	
military	words.	The	original	word	translated	obey	comes	from	a	root	word	from	
which	we	get	trust.	The	writer	of	Hebrews	 is	not	 instructing	his	readers	to	obey	
their	leaders	simply	because	they	said	so.	This	is	not	an	obedience	from	the	head	
but	an	obedience	and	yielded-ness	from	the	heart.	A	simple	word	study	helps	us	
understand	what	“obey	your	 leaders”	does	not	mean.	 It	does	not	mean	 leaders-
elders-pastors	 are	 to	 be	 dictators.	 It	 does	 not	 mean	 church	 leaders	 should	 be	
followed	blindly.	An	elder’s	(pastor’s)	authority	is	derived	from	the	Word	of	God,	
which	should	result	in	a	congregation	obeying	and	submitting	because	it	hears	and	
sees	God	at	work	in	their	leaders.	However,	this	obedience	and	submission	ends	
when	pastors	 are	 leading	a	 congregation	 to	do	 something	 that	 the	Bible	 clearly	
teaches	against.			

	Secondly,	though	the	terms	“obey”	and	“submit”	are	emotionally-charged	words,	
these	are	the	words	God	chose	to	include	in	His	Word	as	He	is	describing	the	role	
and	responsibility	of	a	congregation.		As	a	result,	we	must	be	careful	not	to	exclude	
the	language	the	Bible	uses	in	favor	of	other	verbiage	that	may	or	may	not	exude	
the	same	type	of	“emotional	charge”.	Trying	to	change	the	language	of	the	Bible	in	
order	 to	 appease	 our	 increasingly	 secular	 culture	 can	 result	 in	 changing	 the	
meaning	 of	 words	 and	 ultimately	 foundational	 doctrines	 the	 church	 needs	 for	
effective	evangelism	and	discipleship.	

				

19.	Q:	Are	deacons	here	to	stay?		

A:	Yes,	deacons	are	here	to	stay.		Because	we’ve	been	explaining	and	emphasizing	
elders	so	much	this	year,	people	may	have	mistakenly	assumed	there	was	some	
plan	to	eliminate	deacons	from	Mountain	View.		This	could	not	be	any	farther	from	
the	truth!		The	Bible	speaks	of	two	offices:	overseers	and	deacons.		In	order	for	the	
office	of	elder	to	be	effective	at	MV,	deacons	will	become	even	more	important	in	
helping	care	for	the	physical	(benevolent)	needs	of	the	members	as	well	as	others	
tasks	already	in	motion	(grief-recovery,	new	member	visits,	etc).		

	
20.	Q:	Won’t	the	presence/recommendations	of	elders	in	a	Member’s	Meeting	
cause	MV	members	to	hesitate	to	speak	freely	about	their	own	convictions	that	
may	be	different	than	the	elders?	



	
A:	We	can	provide	several	answers	for	this.	First,	for	the	elders	to	be	effective,	
they	must	meet	the	qualifications	of	1	Timothy	3	and	Titus	1,	which	include	
among	other	things,	being	approachable	(hospitable)	gentle,	uncontentious	and	
good	managers	of	their	home.	These	specific	qualities	reveal	a	man’s	willingness	
to	accept	input	from	those	in	his	family	and	church	who	may	disagree	with	him.	
They	also	reveal	whether	he	is	truly	interested	in	the	well-being	of	others	or	
simply	wants	to	control	people.	We	trust	that	the	church	is	able	to	recognize	
these	men	during	the	nomination	process	and	only	affirms	those	who	in	fact	have	
a	track	record	of	carefully	considering	the	opinions	of	others.		
		
		Secondly,	being	an	effective	shepherd	includes	spending	enough	time	with	the	
sheep	to	hear	what	they	are	saying	and	are	concerned	about.	Before	any	elder	
recommendation	comes	to	the	“floor”	of	a	member	meeting,	wise	elders,	chosen	
carefully	by	their	church,	will	have	spent	time	hearing	what	others	are	saying	
about	a	matter.		
				
		Thirdly,	at	least	two	of	us	(Jeff	and	Darrell)	have	been	in	elder	led	meetings	
when	an	important	matter	was	being	brought	to	the	floor.	In	Darrell’s	case,	300+	
members	were	present	to	hear	the	recommendations	of	the	elders	in	a	particular	
church	setting.	Several	questions	were	asked	by	members,	including	a	young	lady	
(20	something)	sitting	behind	him	from	the	balcony.	Because	the	elders	in	this	
church	had	encouraged	a	habit	of	asking	questions	and	encouraging	dialogue	
during	the	meetings,	freedom	was	present	to	ask	and	even	dissent.					
			Though	we	cannot	guarantee	all	have	will	freedom	in	a	Member’s	Meeting,	we	
would	hope	the	church	chooses	its	pastors	wisely	to	avoid	intimidation	in	those	
settings.	And	if	the	elders	become	overbearing,	the	church	would	seek	to	
intervene	by	its	own	authority.	(1	Timothy	5:19-20)	
			
				Lastly,	not	having	elders	does	not	guarantee	we	will	always	have	freedom	to	
speak	our	minds	in	a	member’s	meeting.	I	think	it	safe	to	say	that	all	of	us	have	
experienced	church	“business	meetings”	in	non-elder	churches	where	one	or	two	
individuals	became	so	outspoken	and	domineering	(even	unchristian	in	tone	and	
words)	that	very	few	wanted	to	voice	their	opinion.	“My	way	or	the	hi-way”	
attitudes	are	just	as	present	in	non-elder	churches	as	they	might	be	in	elder	led.	
	
	



21.	Q:	How	will	becoming	an	elder	led	church	affect	the	role	of	women	at	MV?	

A:	We	do	not	believe	it	will	affect	their	role	at	all.	Since	we	already	believe	that	the	
role	of	pastor/elder	is	designed	for	men	only,	there	would	be	no	changes.	Women	
would	continue	to	serve	in	whatever	capacities	they	already	serve,	whether	that	
be	on	a	team	or	committee	or	as	trustee.	The	only	reason	there	has	been	so	much	
talk	 about	men	 leading	MV	 this	 year	 is	 because	we	have	 targeted	 the	 office	 of	
pastor,	as	referenced	in	1	Timothy	3:1,	a	role	God	designed	for	men	only.	

	

22.	Q:	How	many	SBC	churches	have	a	plurality	of	elders?		

So	 far	as	we	know,	no	one	 is	currently	 tracking	how	many	SBC	churches	have	a	
plurality	of	elders.	 	 In	recent	years,	we	have	started	to	see	a	growing	number	of	
churches	moving	in	this	direction.		In	our	area,	Redemption	(Ogden)	is	elder-led.	
Additionally,	Risen	Life, FBC	Provo,	Crossroads,	Redeeming	Life,	Christ	Fellowship	
and	Hope	Church	from	the	Salt	Lake	Baptist	Association	are	elder-led.		

	

	23.	 Q.	 What	 are	 the	 possible	 negatives	 (cons)	 of	 becoming	 an	 elder	 led	
congregationalist	church?	

A.	Several	answers	come	to	mind:	

				a)	 First,	 some	 of	 the	 above	 22	 questions	 are	 possible	 cons-	 though	 they	 are	
worded	as	questions.	For	example,	Questions	5/6/18/20	assume	that	becoming	
elder	led	gives	too	much	authority	to	the	elders	and	will	harm	the	church.		Question	
7	 raises	 the	 possibility	 that	 the	 doctrine	 of	 the	 Priesthood	 of	 the	 Believer	 is	
threatened	by	becoming	elder	led.	Question	13	raises	the	possibility	that	staff	and	
bi-vocational	lay	pastors	will	not	be	able	to	coordinate	schedules	well	enough	to	
lead	 the	 church.	Question	 16	 raises	 the	 possibility	 that	 laymen	 w/o	 seminary	
training	might	 not	 be	 able	 to	 give	 adequate	 leadership.	Question	 20	 raises	 the	
possibility	that	a	group	of	elders	 leading	a	Member’s	Meeting	would	become	so	
intimidating	 that	 no	 one	 would	 speak	 out	 against	 their	 recommendations.	
Question	 21	 assumes	 that	 becoming	 elder	 led	will	 negatively	 affect	 the	 role	 of	
women	in	the	church.	These	questions	suggest	9	possible	cons	to	becoming	elder	
led.	

				b)	Secondly,	though	we	might	be	tempted	to	look	at	several	SBC	churches	across	
the	nation	who	became	elder	led	and	assume	that	their	story	will	become	ours	(for	
good	or	for	bad),	we	would	like	to	point	out	that	no	two	churches	are	alike,	even	



when	it	comes	to	similar	polity.	If	for	example	we	see	undesirable	traits	in	another	
elder	led	church,	what	we	might	consider	“cons”,	that	does	not	necessarily	mean	
we	 will	 become	 just	 like	 that	 elder-led	 church.	 For	 example,	 if	 MV	 were	 non-
Denominational	seeking	to	join	a	particular	evangelical	denomination,	some	might	
easily	point	to	the	poor	witness	of	a	particular	Baptist	Church	somewhere	in	the	
USA	and	seek	to	use	that	church	as	an	example	of	why	not	to	become	Baptist.	But	
not	all	Baptist	churches	are	like	that	Baptist	Church.	The	future	of	MV’s	“body	life”	
lies	 in	 the	hands	of	God	and	 its	own	members.	We	become	what	we	choose	 to	
become,	not	necessarily	what	other	elder	led	churches	have	become	(for	good	or	
for	bad).		

	c)	Thirdly,	becoming	elder	led	means	changing	how	our	government	is	structured	
and	changes	like	this	always	include	inherent	risks.	Here	are	a	few	more	potential	
“cons”	not	listed	in	the	above	22	questions:	

				

		1.	Increased	anxiety	in	the	absence	of	a	familiar	tradition.	Now,	traditions	in	and	
of	themselves	are	not	bad.	Just	because	we	have	always	done	something	a	certain	
way	 does	 not	 mean	 it	 is	 inherently	 bad	 or	 unbiblical.	 The	 Apostle	 Paul	 had	
traditions,	as	we	see	in	1	Cor.	11:2	and	2	Thess.	2:15.	Not	all	traditions	are	bad	but	
some	are	 less	grounded	 in	Scripture	than	others.	When	decades	of	tradition	are	
substituted	for	a	more	Biblical	model	of	church	government,	real	anxieties	about	
the	unknown	can	develop.		

		2.	A	certain	degree	of	disunity.	Change	can	be	messy	and	when	a	church	that	has	
practiced	one	form	of	church	polity	for	60	years	decides	to	change,	those	changes	
can	lead	to	hurt	feelings	and	conflict;	even	when	the	change	has	been	approved	by	
the	necessary	%	of	congregational	votes.	The	above	Q/A	is	an	attempt	to	minimize	
as	much	unnecessary	conflict	as	possible.		

		3.	Confusion	about	role	responsibilities.	Transitioning	to	an	elder	led	church	will	
mean	 thinking	 differently	 about	 the	 point	 people	 who	 lead	 and	 teach	 at	 MV.	
Instead	 of	 having	 just	 3	 ordained	 pastors	 serving	 in	 this	 role,	 we	 would	 add	 a	
majority	of	laymen	who	would	serve	alongside	the	3	existing	staff	pastors.	Getting	
used	to	that	new	leadership	structure	and	seeing	fellow	laymen	as	our	new	pastors	
could	present	challenges.		

	

	

	



		The	bottom	line	is	that	major	changes	to	a	67-year-old	church	culture	does	not	
come	without	 risks	of	 frustrations,	 anxieties	 and	pitfalls.	What	we	must	decide,	
under	the	 leadership	of	Holy	Spirit,	 is	whether	or	not	the	rewards	outweigh	the	
risks.	

						

		WORKS	CITED	OR	FOR	FURTHER	INVESTIGATION:		

Elders	 in	 Congregational	 Life:	 Rediscovering	 the	 Biblical	 Model	 for	 Church	
Leadership	by	Phil	A.	Newton		

Elder	Governance:	Insights	into	Making	the	Transition	by	Daniel	Evans	and	Joseph	
Godwin,	Jr.		

Forty	Questions	About	Elders	and	Deacons	by	Benjamin	L.	Merkle		

Why	Elders?	A	Biblical	and	Practical	Guide	for	Church	Members	by	Benjamin	L.	
Merkle.		

Biblical	 Eldership:	 An	 Urgent	 Call	 to	 Restore	 Biblical	 Church	 Leadership	 by	
Alexander	Strauch.		

Biblical	Eldership:	Restoring	the	Eldership	to	Its	Rightful	Place	in	the	Church	by	
Alexander	Strauch.		

Minister	of	Mercy:	The	New	Testament	Deacon	by	Alexander	Strauch.				

			

Though	websites	are	not	necessarily	exhaustive	reflections	of	a	church’s	spiritual	
health,	they	can	provide	small	snapshots	 into	a	church’s	culture.	Here	are	a	few	
websites	of	SBC	churches	led	by	a	plurality	of	Elders:		

	

http://oakparkbaptist.com			(Jeffersonville,	Indiana)	

http://www.cccds.net/						(Denham	Springs,	Louisiana)	

http://www.southwoodsbc.org		(Memphis,	Tennessee)	

http://www.capitolhillbaptist.org	(Washington,	D.C.)	

www.hopechurchutah.com					(SLC,	Utah)	

http://www.redeeminglifeutah.org			(SLC,	Utah)	


